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Total Employee Assessment

 Hard Skills e Soft Skills

* Technical Skills ¢ Behavioral
® Essential Standards

Functions
Competencies




Total Assessment

Hard Skills Soft Skills

+




Measuring Behavioral Standards

* Changing your Culture

— Implemented in 2 organizations, successful results

— Statistics support the success of Hardwiring
Excellence Standards




ldentify Organization’s Values

e Review

— Mission

— Vision

Resource — Hardwiring Excellence, Quint Studer
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People Foundation

* Teams lead by Human Resources
— Leadership Development Team
— Physician/Provider Satisfaction Team
— Recognition Team
— Communication Team

— Standards Team




ldentify Employee Values

e Standards Team

— Gain employees buy-in for standards

— Sample Charter




Survey the Employees

* My two most important core values are:

* Chart the results with Wordle.com (free!)
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Build on Employee’s Values

* Create standards in alighment with pillars




Create Sample Levels




Include in Performance Appraisal

* Communication Plan of Expectations

Essential Duties + Employee Standards = Total




Leadership Standards

* Employee Standards, and MORE




Standards Purpose




